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Ten ways to shift
to whole-family financial planning
For decades, estate and
family business succession
planning have been primarily
about legally protecting and
distributing family wealth and
reassigning business assets, roles
and responsibilities according to
the wishes of those at the helm
of the company or family unit.
However, the landscape
is shifting to incorporate a
more holistic approach toward
understanding the dynamics
of the “whole family” to help
prevent the loss of family wealth
as it moves from generation to
generation.
Here is a Top 10 list of some
obvious and not so obvious
examples of the quiet shift
toward a whole-family planning
process:
1) Family dynamics play a role
in both the accumulation and
loss of family business wealth.
2) By incorporating “family
issues” into the up-front
planning process and also during
administration of the estate,
family conflicts that will likely
arise in varying degrees during
the succession process can be
minimized.
3) Family communication
specialists and personality
tests can help family members
develop a deeper understanding
of what drives and motivates
other stakeholders.
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when it’s time to set such a plan
in motion. As human beings, we
generally love what we create.
Often, we fear that if we let go
of the controls, something bad
will happen to our creation,
our business and/or our family.
Bottom line, it’s hard for all of
us to realize that as “logical”
and “tough” as we often are in
business, on the inside, like it or
not, we’re all emotional creatures
who hate the passage the time.
Sometimes have difficulty
trusting, and feel uncomfortable
with change.
The secret to success is to
remember that transitions to
new leadership are tough for all.
It’s called being human with all
of our human biases.
If you can keep this in
perspective, you’ll only be a step
away from beginning to generate
the strongest kind of business
succession plan in existence
today — one that will help all
of you better navigate the waters
that lie ahead.
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